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REPS Co-Chair & Steering Committee Meeting 

Attendees:  Sofia Becerra-Licha, Caitlin Birch, Michelle Chiles (minutes), Abby  
  Cramer, Elise Dunham, Liz Frances, Camille Torres (minutes for web 
  team) 
Regrets:  Keith Pendergrass 
 
Date: 6/3/2013 
Duration: Approximately 60 minutes  

  

Introductions (10 minutes) 

Camille began introductions and explained Keith’s absence. Each member gave their 
name, place of work, and role on the REPS SC.  

  

Website (10 minutes) 

Michelle Chiles/Abby Cramer/Elise Dunham 

 Website goals and purpose (Michelle) 

Michelle introduced the web group by talking about how the three of them 
(Michelle, Abby, and Elise) have worked together over the past few weeks. They 
started by reviewing and critiquing other websites so that they could figure out 
what makes a good roundtable website, researching prices and themes from 
different web platforms, and collaborating on what the REPS website should 
contain for its their members. They then divided some work up between the three 
of them. Michelle worked on created a content mock-up, Abby worked on theme 
mock-ups, and Elise started to map out how to collect content.   

 Content mock-up (Michelle) 

Michelle handed out a content page/mock-up for the group to review. This 
content page outlined what the REPS website might have on it. Currently, the 
web group has outlined seven tabs/website sections. They are the home page, 
the about page, the blog page, a forum/discussion space, an events page, a job 
hunting resources page, and the professional resources page. Michelle explained 
that after the meeting she was going to email the sc/cc a Google doc of the 
content mock-up for feedback. Feedback for the content mock-up is due by June 
16. Michelle wants everyone’s ideas and wants to know if anyone thinks 
something is missing.  
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 Steering Committee Bios (Elise) 

Elise discussed how she would be collecting bios from the steering committee 
members and co-chairs.  After the meeting, Elise would send out an email with 
instructions about what information everyone should provide. The requirements 
addressed the length of the bio (no more than 150 words), that it should be 
written in third person, and addressed what information should be included. All 
sc/cc bios should be emailed to Elise by June 14.  

 Money for Design theme and domain name (Michelle)  

We do not currently have funds, so our theme choices are limited to free. We will 
pay the small fee to purchase our own domain name.   

 Homepage mock-up (Abby)  

Abby discussed the four mock-ups that she sent out. She explained that the 
group decided to use WordPress to host the website and that the group decided 
it was best to pay a fee so that we could get our own domain name. Follow-up on 
the price of WordPress and how to sustain that cost is needed. Because funds 
are limited, the group decided to use the free themes that the WordPress offered. 
Abby sent us all four themes for consideration and the groups’ feedback and 
ranking on those themes should be emailed to Abby by June 10.  

 Additional social media tools and timing (All Web SC)  

There was some discussion on social media. Michelle asked us to discuss the 
need or thoughts on having both a twitter and Facebook account. Elise explained 
why the two are important to have, as not everyone has both accounts and they 
have different functions.  

* The group plans to have the initial site up in the first week of July.* 

  

Bylaws (10 minutes) 

Camille Torres/Sofia Becerra-Licha/Keith Pendergrass  

 Overview of bylaws goals, objectives, governance, and timeline (Camille)  

Camille briefly gave an overview of NEA’s stance on roundtables having bylaws. 
The first information we received when we were approved stated that bylaws 
were required. However, this rule has since changed. The only requirement now 
is to have "goals and objectives" that are approved by the NEA Board. This 
caused some confusion for our group as we already started drafting bylaws and 
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thought they were necessary. After discussions with our NEA liaison (Joanie), 
Camille, the fellow co-chairs, and the bylaws SC have decided to move forward 
with the planning and creation of bylaws for REPS. The reasoning included a 
need for structure in a group such as this (higher rate of transition among 
members) and the fair representation of both groups (early professionals and 
students). We have the full support of Joanie and the NEA board to do this. It is 
understand that different roundtables will have different governing structures and 
needs.  

Camille then went over the revised mission, goals, and objectives, which were 
sent to each SC member via email prior to the meeting. She and the other 
bylaws SC members request feedback on this by Wednesday, June 12. Camille 
also updated us on REPS request to have two co-chairs. This issue was being 
presented to the NEA board on Friday, June 7. Sofia and Camille presented 
several alternative wording choices for getting the flexibility we desire in our co-
chair/representation. This will be decided upon once the results of the decision 
were known and the bylaws team could move forward with drafting.   

 Ex-Officio Officers (web editors, listserv, etc.) (Sofia)  

Sofia then discussed the different ex-officio officers (web, listeserv, etc.). She 
explained that she is working on the section of the bylaws that included the 
description of and voting procedures for such roles. This also has much influence 
on the outreach/activities/online presence of REPS.  

 Keith’s notes and other odd bits (Camille/Sofia)  

Keith’s section of the bylaws included REPS meetings, and the number required. 
In this section, it will be proposed that REPS has one required meeting.  

Sofia also discussed the future events that REPS should hold. She presented 
different options. The group all liked the idea of meeting before or after SAA and 
NEA. Sofia had other creative ideas that she is fleshing out! 

  

Listserv (10 minutes) 

Caitlin Birch/Liz Francis  

 Overview of listserv goals and purpose  

Caitlin began the listserv discussion by explaining NEA’s stand on roundtables 
and communication. Though not required by NEA, REPS feels that this is the 
main communication with members and a way to engage members, and to point 
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them towards our website and social media tools. The goal is to have active 
conversations, with monitoring but not strict preapproval of comments, etc.  

 Overview of current listserv setup  
o How it’s hosted/organized 

Caitlin explained that REPS have decided to use Google as the host of 
our listserv based on experiences with this and other hosts, Google seems 
to meet the most of our needs.  

o How members join 

Members need to be active members of NEA, currently the listserv sc 
is monitoring requests to join.   

o How it’s monitored 

Listserv sc will review members one month out from the NEA meetings 
to ensure good standing. 

Discussions on the listserv will be monitored but REPS have chosen to 
not require approval for posts. This is to encourage open 
conversations, but REPS reserves the right to remove harmful or 
offensive posts.   

 Action plan for listserv  
o Types of posts 

Liz explained that one idea is to have an aggregated post that goes out 
weekly, similar to the SAA “In the Loop”. 

Other subjects she presented as post types include: archives in the news, 
education/professional development opportunities, new resources, 
networking, etc.   

As agreed by all members, REPS listserv will not act as a job board, and 
will not duplicate the efforts of job-posting websites.  

  

 Schedule of posts 
o Liz discussed the weekly postings of the “In the Loop” style post. Other 

listserv postings will vary in frequency and timing.  
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First REPS Event (10 minutes) (Camille, all co-chairs)  

 Pick a Date (Doodle poll) 

 Based on the poll, the group will host its first meet-up on Monday, August 5 from 
6:00-8:00 PM.  

 Parcel out and Assign Work 

Caitlin Birch volunteered to scout out venues and report to fellow co-
chairs.  Camille will draft an email to the REPS membership in order to promote 
the first event. Michelle and the web steering committee members will plan to 
promote this event on the website through the events sections as well as the 
blog.  

Mentoring (1 minute) (Michelle)  

 The REPS co-chairs have planned a meeting with Darla White and Jessica 
Sedgwick to discuss how REPS can become an avenue for mentoring in the 
NEA community. More details to follow the meeting, which will happen on 
Wednesday, June 12, 2013.   

Finances (1 minute) (Camille)  

 Through Camille’s conversations with our NEA liaison and NEA's treasurer, we 
are unlikely to get funding for REPS until close to the fall meeting.  

 


