
 

 

REPS Co-Chair & Steering Committee Meeting 

Attendees: Sofia Becerra-Licha, Caitlin Birch (minutes), Abby Cramer, Elise Dunham, Liz 

Francis, Keith Pendergrass, Camille Torres 

Regrets: Michelle Chiles 

Date: 7/19/2013 

Duration: 90 minutes 

 

I. Welcome (Camille Torres) 

a. Introduce Keith to the group 

i. Camille introduced Keith Pendergrass, who was not able to attend the 

first meeting of the Steering Committee (held 6/3/2013), and explained 

that Keith has been working as a part of the team developing bylaws for 

REPS.  

b. Explain why we are here 

i. Camille noted that the bulk of our group communication occurs over 

email, where we aren’t always able to describe our work as clearly as 

we’d like. Meeting in person helps us to clarify anything that might have 

been lost in translation, and ensures that we’re all on the same page 

moving forward. 

 

II. Updates 

a. Bylaws (Camille) 

i. Camille informed the group that there are no major updates from the 

bylaws team right now. As they move toward a complete draft of the 

bylaws, they are mainly working on smaller formatting details. 

ii. Once the draft is complete, it will be distributed to the Steering 

Committee for revisions. The Steering Committee will have a month to 

review it. 

iii. Camille stressed that the review process is very important and that 

anyone who notices something that needs changing in the bylaws should 

not be afraid to speak up. As the bylaws are the foundation of the 

roundtable’s governance, it’s very important that they are well-structured 

and useful for future REPS leaders. Also, future changes to the bylaws 

will require an “amendment” and need to be voted on. Therefore, it is 

important that we make changes now before they are final. 

b. Listserv (Caitlin Birch) 

i. Caitlin noted that the first issue of the listserv team’s weekly email, 

“REPS Roundup,” was sent to members last Sunday (7/14/2013). 

ii. Further listserv matters would be discussed in more detail later in the 

meeting. 

c. Website (Abby Cramer) 

i. Abby noted that since the REPS website went live, the web team 

continues to make minor adjustments. 

ii. The REPS Twitter handle is also live. 

iii. The web team is now working on guidelines to govern their platforms. 

iv. Guidelines will be done by 8/15/2013. 

v. The official launch of the REPS blog will be 9/15/2013. 

d. Mentoring (Camille and Caitlin) 



 

 

i. Camille updated the group on the work she, Caitlin, and Michelle Chiles 

have been doing to launch the REPS Mentoring Circle Program. She 

described the three circles REPS will offer (Greater Boston Mentoring 

Circle, Virtual Mentoring Circle, Publishing and Research Mentoring 

Circle). 

ii. Camille discussed the process of recruiting mentors for the program. She 

explained that each of the three co-chairs has reached out to two 

previously agreed-upon NEA members. Michelle, who is recruiting 

mentors for the Virtual Mentoring Circle, has already secured Darla 

White’s participation and is conversing with Peter Carini to determine if 

he will participate. Camille, who is recruiting mentors for the Greater 

Boston Mentoring Circle, has been conversing with Alyssa Pacy to 

determine if she will participate. She is awaiting a response from another 

potential mentor for that group, as is Caitlin with both of her contacts for 

the Publishing and Research Mentoring Circle. 

iii. Camille noted that we are giving potential mentors who have not 

responded a full business week before we send follow-up messages. We 

recognize that mentor recruitment will take time, and we are remaining 

flexible in our timeline to recruit mentees as a result. 

iv. Caitlin updated the group on the process of recruiting mentees. 

v. She explained that we have both an email message and an accompanying 

survey that are in their final revisions, which will be sent to the REPS 

listserv to announce the program and solicit participants. A slightly 

altered email will be sent to the Simmons SCoSAA listserv, and an 

abbreviated email will be sent to the NEA listserv. 

vi. She described the survey, which is an application to the Mentoring 

Circles Program. The survey asks potential mentees to provide name and 

contact details, information on their current status (student or early 

professional) and employment situation, reasons for participation and 

description of what they can contribute to the program, rankings to 

indicate which circle they’d most like to join, and details on whether they 

could commit to a full cycle (8-9 months) of the program. The co-chairs 

will use the results of the survey to match mentees to circles. 

vii. Caitlin stated that the target number of mentee participants is 15. If 

applications exceed that number, the co-chairs will consider the 

development of a fourth circle, although that will be contingent on how 

the mentor recruitment process progresses.     

 

III. Listserv 

a. Guidelines (Liz Francis) 

i. Liz confirmed that she and Caitlin completed and finalized the listserv 

guidelines. 

ii. The guidelines describe our responsibilities to our members, as well as 

our members’ responsibilities as participants in listserv conversations. 

iii. The guidelines emphasize the positive, productive tone we hope will be a 

part of our listserv. 

b. Defining what it does and what the benefits of it are (Caitlin) 

i. Line of communication 

1. The listserv is one of several ways that the REPS leadership 

team shares programming announcements and governance items. 



 

 

Strong examples are meet-up announcements and sharing REPS 

election information. Caitlin and Liz assume that these types of 

communications will be duplicated on every available platform 

REPS has (website, social media, etc.), and that furthermore, 

these types of communications should be duplicated, as we want 

to take every opportunity to reach our members with vital info. 

ii. Place for discussion 

1. The listserv is a place for members to discuss amongst 

themselves topics of relevance to students and early 

professionals in the field. Discussions will be generated by 

members, although REPS leaders are also welcome to start 

and/or contribute to discussions. 

2. Caitlin and Liz believe that different members may have 

different preferences for the way they participate in discussion. 

Some members might like to hit “reply” when they see a 

message on the listserv, while others might be more inclined to 

respond to a tweet or comment on a blog post. The listserv team 

would like the members themselves to be able to decide how 

they engage in conversation, and would like the listserv to be one 

option available to them. 

iii. Home of the weekly email 

1. The listserv is used to distribute the weekly “REPS Roundup” 

each Sunday. “REPS Roundup” surveys the following 

categories: upcoming NEA and REPS events (it's assumed that 

this category will be duplicated on all platforms), upcoming 

opportunities for continuing education and professional 

development, upcoming scholarship deadlines, interesting 

archives stories in the news, and upcoming events related to the 

field occurring throughout New England. The benefit of the 

weekly email is that it's timely: while some of this information 

may eventually appear on the website, the weekly email serves 

as a reminder that these events and opportunities are happening 

as they approach. Caitlin and Liz believe that this is an effort that 

could be duplicated on a smaller scale with social media, if the 

web team decides to go that route. 

c. Who is managing it? What is the workload like? (Liz) 

i. Liz explained that she and Caitlin manage the listserv, and that right now 

the main task is in developing the weekly “REPS Roundup.” Liz set up a 

template for the email in Google Docs, and she and Caitlin populate it 

with content throughout the week. The deadline is Saturday night, Liz 

sends Caitlin a test run on Sunday, and then Liz sends the email to the 

listserv Sunday night. 

ii. Liz has also developed two Google Docs as “fodder” for the listserv. 

Websites that serve as good resources for “Roundup” content are housed 

there, as well as upcoming events and opportunities that the listserv team 

will include in future issues of the “Roundup.” 

d. Archiving (Caitlin) 

i. Caitlin proposed that the website have a section dedicated to archived 

issues of the “Roundup.” Elise Dunham and Abby both supported this 



 

 

idea, and Caitlin will begin sending a PDF of each issue to the web team 

for inclusion on the site. 

e. Questions (group) 

i. Camille encouraged all REPS leaders to begin thinking about 

promotional responsibilities: how each platform we are developing will 

be used to promote REPS events and information (such as new blog 

posts), who will be responsible for doing the promoting on each 

platform, and when the promotion will occur. 

 

IV. Blog (Abby) 

a. When it will start 

i. Abby shared that the first blog post will be a recap of the first REPS 

event (the Aug. 5 meet-up), and the target date for posting it is Aug. 9. 

ii. A second post is planned to recap the SAA Annual Meeting, and will go 

up a week or so after the conference. 

iii. Other than those two posts, the blog won’t become fully active until 

September. 

iv. The web team plans to have running series of blog posts, in which a new 

guest blogger writes on a set topic each week. Examples: current projects 

that members are working on, experienced archivists sharing knowledge 

on a specific topic, students writing about their experiences in school, 

new professionals writing about their experiences on the job, preparing 

for conferences/knowing what to expect, event recaps (both our events 

and outside events), and other topics as members approach us with ideas. 

v. One major posting type the web team plans to avoid is the same guest 

blogger repeatedly writing on the same topic. A good example of this is 

the “year in the life”-type series of postings, where a single blogger 

keeps a running journal of a year on the job. 

b. Guidelines 

i. Abby said she, Elise, and Michelle are currently working on guidelines 

for the blog. They plan to schedule posts several months in advance so 

they’re always prepared with content. 

ii. Definition and purpose 

1. The purpose of the blog is to get the membership involved in 

REPS, to give members a platform to share experiences, to 

create a community amongst members, and to provide the REPS 

leadership team with another platform for promotion. 

c. Management 

i. While there are three REPS leaders working as part of the web team, the 

division of labor occurs through three roles: a recruiter, a deadline 

manager, and a copy editor. 

ii. This division of labor will necessarily change in Spring 2014 when new 

leaders are elected and the permanent governance structure takes effect. 

d. Workload 

i. See above. 

e. How it works with the Listserv 

i. The web team would like the listserv to be a promotional tool for new 

blog posts. Options for promotion: a unique email written for each new 

blog post, a template into which information about each new blog post 



 

 

can be plugged, an aggregation of all new posts promoted in the 

“Roundup.”  

f. Questions (group) 

i. Camille emphasized the importance of planning for blog management 

under the permanent governance structure. The REPS leadership team 

should develop a workflow that can be implemented when there are 

fewer people working on the web team. 

 

V. Social Media (Elise) 

a. Twitter and Facebook 

i. Elise confirmed that the REPS Twitter account is live. 

ii. The REPS Facebook account is not live yet. It will go live once it’s well-

populated. 

b. Function and purpose 

i. The purpose of Twitter is to promote REPS events and website content 

and to spread articles and resources that are specifically relevant to REPS 

members. We will avoid “white noise” in the Twittersphere (tweeting 

content that’s interesting but not necessarily useful to our specific 

audience). 

ii. Facebook will be a scaled-down version of Twitter. It will achieve the 

same purposes, but Facebook posts will be less frequent and will be 

reserved for the items we most want to highlight. 

c. Workload 

i. All web team members have access to the social media accounts and are 

able to post. Elise said the team is looking into a service or application 

that will allow them to schedule posts and to keep track of which team 

member has posted which item.  

d. Management 

i. See above. 

e. Questions (group) 

i. No questions were asked about social media. 

 

VI. Forum (Elise) 

a. Reconsidering the forum format (and purpose) 

i. Elise explained that there are three different options to think about as we 

consider a REPS forum. She passed out a handout with examples of the 

first two. 

ii. The first option is a traditional forum, which would have preset boards 

(umbrella topics like “Resumes”), and then any member could start a 

thread under that board. 

iii. Pros of the traditional forum: it would be low maintenance once set up. 

Cons: An outside site would be required; the forum could not be hosted 

on our current website. 

iv. The second option is to use Twitter chats. At a specified time, a member 

of the web team would tweet questions, and members could respond 

using the question number and the predetermined hashtag. Pros: Twitter 

chats could be embedded into our website, so that they’d be preserved. 

Cons: Members would have to be on Twitter at a specified time, we 



 

 

would run the risk of following SNAP’s example too closely, and chats 

would require a lot of planning. 

v. The third option is to use the comment section of the blog as a stand-in 

for a forum. Blog posts could go up specifically to generate conversation 

(i.e. a question with encouragement to respond). Pros: No new or outside 

platform would be required, and all content would stay together on the 

web site. Cons: This would require more planning than the traditional 

forum. 

b. Twitter discussion (storify) 

i. See above. 

c. Inclusion and moderating 

i. See above. 

d. Open for Discussion 

i. Keith expressed opposition to the traditional forum. He pointed out that 

we would be increasing the number of platforms we were asking our 

members to subscribe to/follow, and that the Google Group already acts 

as a traditional forum. 

ii. Camille agreed with Keith’s point and also expressed concern that 

traditional forums sometimes end up as dead spaces with no new 

conversations, which reflects poorly on the group. 

iii. Camille also stated that she likes the idea of the Twitter chats, and 

doesn’t think the fact that SNAP does them, too, should keep us from 

exploring the idea. She also likes the idea of using the blog to generate 

conversation, as not all members will be on Twitter. 

iv. Caitlin expressed concern over the traditional forum, too, stating that the 

addition of another platform to manage could lead to burnout for the web 

team, and might make the workload more difficult when the permanent 

governance structure takes effect. 

v. The group’s consensus was that a traditional forum did not meet our 

needs and would be abandoned. The listserv, hosted as a Google Group, 

would serve the same purpose, and the web team would further explore 

the possibility of Twitter chats and blog conversations. 

vi. Keith suggested that all email to the listserv come from the official REPS 

email account. The group discussed, but the logistics of giving all 

Steering Committee members email access and monitoring responses to 

the address were determined to be too challenging. 

     

VII. Future management (everyone) 

a. Camille and Sofia’s current bylaw work set-up (Camille and Sofia Becerra-

Licha) 

i. Camille and Sofia confirmed that next year’s leadership structure (the 

permanent governance structure) will consist of two co-chairs and three 

Steering Committee members. 

b. Brainstorm for groups’ recommendations (everyone) 

 

VIII. Strategic Planning (everyone) 

a. How do we plan to accomplish all of this? 

b. Other goals we have as a group (mentoring, activities, or something someone else 

wants to lead)? 



 

 

i. Camille said that we’d like to have a meet-up after the Fall 2013 NEA 

Meeting. Since this meeting is not in Boston, it would be a good 

opportunity for us to expand outside the Boston area. 

ii. Elise volunteered to coordinate this meet-up. 

iii. Liz suggested that we co-host an event with NEMA. She has already 

been in touch with them and they are supportive of the idea, so she will 

take the lead on this. 

c. What should our end products be for the Spring 2014 Meeting? 

i. Everything we discussed at the meeting is part of what we will pass on to 

the next set of REPS leaders in Spring 2014. All Steering Committee 

members should be thinking about any additional end products we’d like 

to add. 

ii. Sofia suggested that we should begin thinking about how we will recruit 

the next set of REPS leaders. 

 

IX. Map out next steps for the group 

a. Camille suggested that we scale down the group voting requirements. As each of 

the three teams continues to move forward with their projects, we should all 

consider reaching out to the entire Steering Committee for votes and approvals 

on a more limited basis, and when possible, voting should be billed as optional. 

Caitlin supported this idea. The group agreed that smaller decisions can be made 

by individual teams, and only larger items need to go to the entire leadership 

team for a vote. 

 

X. Finances (Camille) 

a. Submitting a request 

i. Camille stated that we can now request money from NEA for roundtable 

activities. 

ii. Liz suggested REPS business cards with a QR code leading to our 

website, to be handed out at events and conferences. 

iii. Camille suggested that we request money for a future event like a happy 

hour/social. 

iv. Any Steering Committee member with an idea for a budget request can 

send it to Camille, and she can run it by Joanie Gearin. 

 

XI. August 5 Meet-Up (Caitlin) 

a. Caitlin reminded the group that our first meet-up will be Monday, Aug. 5, 6-8 

p.m. at The First Printer in Harvard Square. 

b. We do not have a space reserved or food ordered because that would require 

money, but Caitlin did contact The First Printer to check on the restaurant’s 

ability to host a group around the bar that day and we should not have problems. 


